DEPARTMENT OF THE ARMY
87 ARMY WIGHTMAN NCO ACADEMY
CAMP JACKSON, KOREA
UNIT #15351
APO AP 96258-5351

REPLYTO
ATTENTION OF:

EAHB-NCOA . 29 July 2016

MEMORANDUM FOR ALL WIGHTMAN NCO ACADEMY ASSIGNED SOLDIERS

SUBJECT: Commandant’s Policy #10, Change of Command inventory and Out-brief
Procedures
M Yol a0, XIFXo HE BE #oln Lk ™x,

1. References:
1. &t

a. 8th Army Property Book Office Standard Operating Procedures (SOP).
a. D8 & A9M Ui

b. Army Regulation (AR) 735-5, 10 May 2013 (Rapid Action Review, 22 August
2013), Property Accountability Policies.
b. S 78 735-5,2013 15 & 10 & (ASTHS LI 2013 A8 ¥ 22 Q) AR E

el M 7.

c. DA Pamphlet 710-2-1, 31 December 1997, Using Unit Supply System (Manual

Procedures).
c. ®710-2-1, 1997 4 12 8 31 &, 2 AlAHE AL 87 I(OH 7 ==},

2. This policy letter supersedes the previous policy letter and will remain in effect until
rescinded.
2. O] &2 & w&o| sixE min x| & stch.

3. PURPOSE: To provide guidance to Soldiers, KATUSAs, and Civilians assigned or
attached to the 8" Army Wightman NCO Academy.
3. X 018 Zof| £HE|HLE X WAL FHRAL RIZIS E0I7] XIS 8 F7| 9I5t04.

a. Deputy Commandant will conduct change of command inventories consisting of a
100 percent physical inventory of all unit property. The inventories include components
of sets, kits, and outfits, major end items and BII. Deputy Commandant will verify all
maintenance requests (i.e., Form 2407, DA Form 5504, etc.) for equipment turned in to
support maintenance that is unavailable to be physically inventoried. Also, the deputy
commandant will ensure component shortages are properly documented. The
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Commandant will allow a period of thirty days to complete the change of command
inventories. This period will allow adequate time for the inventory, preparation,
verification and submission of adjustment documents as necessary.

a FEHIY2 100 HHE DE YH|S0| X237t vhEm 2% &Qlsict &th) gole
L &S JIE 2 EUEE o|FoI7C HE DS B BE $3] QK A(OfA:
A12407, B 5504 &§.)0] 217t Qi Mol M ME SR X| #oig Zdo(rt, =8t
SE T EEO Y| Bz ZloUE x| gt Zdolot g ate 30 Yo

nEE
717HE e XIFI7H HhElO FHIE SHoIg 7ol o] 7Iz+e QlHE Bl Fu| aaln B
=AME EIE Al7Ho] Fo{TIc,

ok

}

AL A Al

J

b. Incoming/outgoing hand receipt holders (HRH} are required to visit the property
book officer at least 30 days prior to the change of command. The PBO will provide a
detailed briefing describing proper procedure for the transfer of property accountability
to both the incoming and outgoing deputy commandant. The PBO will also provide a
change of command packet, an updated hand receipt, and copies of nonexpendable
shortage annexes, a due-in listing and a money value /capital listing. The outgoing
deputy commandant/ supply sergeant will call the PBO to set up an appointment for this
briefing.
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c. The incoming and outgoing hand receipt holders will conduct a joint inventory IAW
DA Pam 710-2-1, Chapter 9-3 and AR 710-2, Appendix F. Outgoing and incoming
deputy commandant will brief the Commandant before the change of responsibility
ceremony. The deputy commandant is advised to check with the 8" Army NCOA S1
prior to preparing briefing slides. This will ensure that the proper slides are being used
for the brief.
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d. Prior to the beginning of the joint inventory, the HRH will Llpdate his/her hand
receipt with the PBO and resolve any differences.
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e. Adjustment documents for the property loss, discovered as a result of the joint
inventory, are the responsibility of the outgoing deputy commandant. When applicable,
if there are any discrepancies fo the property book that require adjustment documents,
follow the procedures outlined in AR 735-5. Only one FLIPL will be prepared for each

account,
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f. The incoming deputy commandant is required by the Commandant to sign the
property book prior to assuming responsibility of the Academy. If this requirement is not
met, the PBO will brief the Commandant on why the incoming deputy commandant did
not sign. On the date the incoming deputy commandant signs property book, the PBO
will update nonexpendable shortage annexes, if applicable. The incoming deputy
commandant will submit to the PBO:
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{1) Assumption of command orders;

(1) Bl Q1%

(2) DA Form 1687 (Delegation of Authority);
(2) EM &4 1687 (TEtol 212,

(3) Memorandum of TM/SC used during change of command inventory;
(3) XIFe| olF U4m s0l= TM/SC o BE;

(4) Memorandum explaining why nonexpendable components are not on order:
(4) o BIEfE A0 MR OHE QM= Ziol st B2,
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(5) Memorandum of discrepancies, if applicable.
(6) =Lxlof CHer B &,
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\RIO O. TERENAS
CSM, USA
Commandant
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